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Item
1. Board Priorities
e Business Plan Priorities for 2011/12: 6 month update
2, Leadership
e Leadership and Localism Progress Report: November 2011
3. Productivity

e (a) Productivity Programme — Better with Less
Programme Update

e (b) Fighting Fraud Locally [CONFIDENTIAL]
4, Innovation

¢ Innovation Discussion Paper
5. Improvement

e (a) Project and Programme Management — a business case
proposal

e (b) Taking the Lead Evaluation
6. Transparency

7. Notes of the last meeting

Date of next meeting: 11.00am Tuesday 17 January 2012
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